
ENGINEER-TO-ARCHITECT AND DURABLE THINKING SKILLS

Technical Communication and Influence for 
Architects
Level: Practitioner    •    2 days (expandable to 3)    •    Virtual, In-person

Overview

An architecture that cannot be communicated might as well not exist. Architects rarely have the 
authority to simply direct; the job is to convince developers to build it, executives to fund it, and 
stakeholders to trust it, all in different languages. Most architects were promoted for technical 
excellence and then discover, usually the hard way, that from this point on their effectiveness is limited 
less by what they know than by how well they communicate it.

This is a hands-on, practitioner course. It builds the skills in the order they compound: first tuning a 
message to its audience, then the written and visual artifacts that carry architecture, then live 
presentation under pressure, and finally influence, negotiation, and leading through disagreement. We 
deliberately practice a small set of high-leverage skills repeatedly rather than touring every 
communication theory, because these skills are built by repetition and feedback, not description. Every 
module ends with a lab, most of them live practice with feedback, and each module builds on the one 
before.

Who Should Attend

Architects and aspiring architects whose decisions now need buy-in beyond their team

Senior engineers and technical leads who must present and defend designs

Engineering managers who want to communicate technical direction more effectively

This pairs naturally with From Developer to Architect, which covers the full scope of the architect role.

Prerequisites

Professional experience in a technical role

A real design, decision, or proposal from your own work to practice with

Willingness to present and be critiqued in a supportive room

What You Will Learn

Adapt one technical message for developers, managers, and executives without dumbing it down

Write architecture documents and ADRs that people actually read and act on

Diagram an architecture so it communicates instead of decorates

Present a technical recommendation clearly and handle hostile questions calmly

Apply influence and negotiation techniques when you have no authority to compel

Lead technical disagreement toward a decision people will support
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Course Outline

Day one: making the message land
Audience First

Why brilliant architects get overruled: the translation problem

Reading your audience: what developers, managers, and executives each need to hear

Choosing the altitude: the same decision at three levels of abstraction

Lab: explain one real technical decision three times, once per audience, and get scored on each

Writing That Gets Read

Architecture Decision Records: context, decision, consequences, and brevity

Structuring documents for skimmers: the answer first

Writing about tradeoffs honestly without burying the recommendation

Lab: write an ADR for a real decision from your work and trade reviews with a partner

Diagrams That Communicate

The C4 model: matching diagram level to audience

Visual hygiene: what to leave out, and why less is clearer

Whiteboarding live: thinking in front of people without losing them

Lab: diagram your ADR's architecture at two C4 levels and present the whiteboard version in five 
minutes

Day two: influence under pressure
Presenting Architecture

Structuring a technical presentation: recommendation, reasoning, tradeoffs

Delivery fundamentals: pace, pauses, and presence, in person and on video calls

Handling hard and hostile questions without getting defensive

Lab: present your recommendation to the room and field deliberately tough questions

Influence and Negotiation Without Authority

Why architects negotiate constantly, and why win-lose loses

Interests versus positions: finding what the other side actually needs

Building coalitions and earning trust before you need it

Lab: negotiate a contested technical decision in a role-play with competing interests

Leading Through Disagreement

Disagreement as a feature: getting the real objections on the table

Facilitating a decision: options, criteria, and closing the loop

Disagree and commit, and what to do when you are overruled

Lab: facilitate a group decision on a divisive scenario and land on a recorded outcome

Extended Version

The three-day version keeps the same gradient and adds depth and a capstone:

A second full round of presentation practice with video review and individual coaching

Communicating in writing at executive level: the one-page architecture brief

Difficult conversations: delivering unwelcome technical news to stakeholders
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A capstone: each learner takes one real decision from ADR to diagram to a defended live 
presentation, with structured feedback
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